
PRE-COURSE WORK ASSIGNMENT 
 
 

COURSE: Fire Program Management, M-581 
 
LESSON: B - Budget Planning, Execution and Monitoring 
 
UNIT: 3 - Program Management 
 
SUGGESTED TIME: 2 hour  
 
EQUIPMENT: Internet Access 
 
MATERIALS: Pre-course Work Assignment 
 
OBJECTIVES: Upon completion of the pre-course work, participants will be able to: 

1. Identify the major steps in formulating & allocating fire budgets. 
2. Describe the budget structure & programming requirements of 

federal agencies. 
3. Identify budget management responsibilities of the Fire 

Management Officer. 
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M-581 Fire Program Management 
 
Pre-Course Work  Name: ___________________________  
Due to NAFRI by April 6, 2005 Email:____________________________ 
  Work phone: ______________________  
 
3B ACTIVITY 1 

Accessing a web site, reading and answering questions.  
 

A. INTRODUCTION 
This activity will give you an opportunity to: 
1. Examine the basic budget process. 
2. Describe the federal budget process and comprehend terminology. 

 
B. ASSIGNMENT 

1. Access the following web site and read the first 4 pages of the document, “The 
Federal Budget: a Primer”.  http://www.truthandpolitics.org/budget-basics.php          

2. Maintain a copy of the document to use to define terms for the next activity. 
3. Write a brief response to the following questions: 
 

a. What is discretionary spending? 
 
 
 
 
 
 

b. Is the fire budget mandatory or discretionary? 
 
 
 
 
 
 
c. Who authorizes the budget? 
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Pre-Course Work  Name: ___________________________  
Due to NAFRI by April 6, 2005 Email:____________________________ 
  Work phone: ______________________  
3B ACTIVITY 2 

Accessing a web site, reading and answering questions.  
 

A. INTRODUCTION 
The Wilderness Society web site contains an analysis of the Federal Fire Budget 
process with recommendations for making it better.  This activity will allow you to: 
1. Examine the budget process at it directly relates to the fire budget for all agencies.   
2. Compare this process with their understanding of the budget process. 
3. Define the concerns of internal and external concerns relating to the cost of wildland 

fire suppression. 
4. Relate the wildland fire budget to the entire federal budget. 

 
B. ASSIGNMENT 

View the following web site at the Wilderness Society. 
http://www.wilderness.org/Library/Documents/WildlandFireBudget.cfm 
Read the document, “The Federal Wildland Fire Budget, Let’s Prepare, Not Just React, 
Emphasis on Reduced Financial and Ecological Costs,” by Carolyn Alkier, Ph.D. 
 
Address the following: 
 
1. What is the general fund? 

 
 
 
 
 

2. How many fire plans have been completed in your agency? 
 
 
 
 
 
 

3. Suggest 3 incentives that Congress could create for federal agencies to contain the 
cost of wildland fire suppression. 

 
 
 
 
 
 
 
 

4. List 2-3 appropriate expenditures for: 
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a. Preparedness. 
 
 
 
 
 
 

b. Suppression. 
 
 
 
 
 
 

c. Hazardous Fuels. 
 
 
 
 
 
 

d. Burned Area Rehabilitation. 
 
 
 
 
 
 

e. State and Local Assistance. 
 
 
 
 
 
 

f. Fire Facilities. 
 
 
 
 
 
 

g. Joint Fire Science. 
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Pre-Course Work  Name: ___________________________  
Due to NAFRI by April 6, 2005 Email:____________________________ 
  Work phone: ______________________  
 
3B  ACTIVITY 3 

Reading      
 

A. INTRODUCTION 
Through this activity you will be able to locate the purposed Budget Justification for 
Wildland Fire and relate to the larger picture in the budget process.  
       

B. ASSIGNMENT 
1. Read the next fiscal year proposed  Budget Justification for Wildland Fire or the 

Budget in Brief for the DOI and Agriculture fire budgets.  These are available at:  
http://www.fs.fed.us/publications       
http://www.doi.gov/budget     

 
2. Briefly list the changes you see in the next fiscal year proposed budget, when 

compared to the budget as outlined in the Wilderness Society description.   
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Pre-Course Work  Name: ___________________________  
Due to NAFRI by April 6, 2005 Email:____________________________ 
  Work phone: ______________________  

 
3B  ACTIVITY 4 

Exercise 
 

C. INTRODUCTION 
The budget is managed many people at all levels of the federal government.  This 
exercise will allow you to discover how an FMO fits into the process within your agency. 

       
D. ASSIGNMENT 

1. Interview an FMO, the budget officer on your unit, and the supervisor of the FMO.  
  

Ask the following questions: 
 

a. How does the FMO fit into budget planning? 
 
 
 
 
 
 
 

b. What budget information is you required of the FMO? 
 
 
 
 
 
 
 
 

c. Who tracks the budget once it is distributed to the unit? 
 
 
 
 
 
 
 

d. Who makes the decisions on expenditures? 
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e. How can the FMO be effective? 
 
 
 
 
 
 
 
 
 

f. What is the role of the line officer in the fire budget? 
 
 
 
 
 
 
 

 
2. Be prepared to share your interview with the class. 
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